1. INVESTMENT OFFER

I. General information about the project

1. Project title: «Сonstruction of a transport and logistics center in the area of the village of Lyshchitsy, Brest district»
2. Project's branch: Transport and logistics 

3. Location of the project: Brest region, Brest district, Lyshchitsy village.

4. Description of the project

The project is designed to create a logistics complex that meets modern requirements, with a developed infrastructure for receiving, processing, storing and sending cargo, customs clearance, as well as nominally servicing persons accompanying cargo. It is planned to work with countries both near and far abroad: Poland, Germany, Holland, the United States, China, Iran, Ukraine, Russia, and many other countries of the world.

The planned transport and logistics center will have very great advantages over existing analogues, in particular: the proximity of wide and narrow gauge railways. In addition to the objects of direct service of goods, it is possible to build auxiliary facilities (at the request of the investor).

The planned price for complex cargo handling is planned to be 10% -15% lower than in similar centers in Central Europe.
The analysis shows that a large transport and logistics center on the territory of the Brest region of the Republic of Belarus is able to significantly, qualitatively and quantitatively, positively increase the useful load of transport arteries of the presented region of central Europe.
5. Degree of project readiness (availability of a business plan, feasibility study, marketing research or other forms testifying to project preparation):-
II. Information about the initiator of the project

1. Full name of the organization: Full name of the organization: Brest regional Executive Committee

Abbreviated name: Brest district Executive Committee

Legal and postal address: 224030, Republic of Belarus, Brest region, Brest district, Brest, ul. V. Horuzhey, 2; tel / Fax. 8 0162 21-46-35.

Details: Main Department of the Ministry of Finance of the Republic of Belarus for the Brest region, UNP 200676206, R/s BY26AKBB36002130000170000000, branch no. 100 of JSC ASB Belarusbank (code 150501246), code-AKBBBY2X
2. Date of registration of the organization: 
3.Distribution of the statutory fund in shares,%:

	Legalentities
	Доля, %

	stateownership (stateshare)
	100

	privateownership
	-

	Individuals
	-


III. Characteristics of the markets planned for production

A. Characteristics of the products planned for production:

1. name and description of the products: Services for storage and transshipment of cargoes. 
2. The main consumers: The main consumers of the logistics center's services are foreign carriers from Poland, Germany, Holland, China, Ukraine, Russia and other countries.
3. Main competitors: JV "transit", "Brest-Beltamozhservis-1".
B. Characteristics of the domestic market

1. current market volume (for the last reporting period): %

2. planned share of the domestic market: 10%

3. strategy of work in the domestic market:

 FORMCHECKBOX 
lower prices

 FORMCHECKBOX 
higher quality

 FORMCHECKBOX 
more attractive service

 FORMCHECKBOX 
state support (protection from imports, guaranteed public purchases and other support)

 FORMCHECKBOX 
other (to write)

4. state regulation (price regulation, license of activities, etc.): no
5. Other (please to write): Space for text 

C. Characteristics of external markets

1. estimated distribution of sales volume by main regions,%:

	Countries EAEU
	themarket RB
	EU countries
	Othercountries

	50
	5
	50
	


2. Does the company have experience of exporting to these countries:

 FORMCHECKBOX 
yes;  FORMCHECKBOX 
 no

3. Are these goods exported by other RB manufacturers to the main product markets (s):

 FORMCHECKBOX 
yes;  FORMCHECKBOX 
 no

IV. Description of available infrastructure

Railway and motor transport access:

 FORMCHECKBOX 
own railway line - no

 FORMCHECKBOX 
branch of the Belarusian Railway (distance from the site, km): - no
 FORMCHECKBOX 
all-republican highways (distance in km): M1/E30 - 24 km
 FORMCHECKBOX 
other roads with improved coverage (distance in km): R-16 – 3,3 kм
Availability of communications:

 FORMCHECKBOX 
electricity

 FORMCHECKBOX 
water supply

 FORMCHECKBOX 
gas pipeline
Plot and production areas:

 FORMCHECKBOX 
availability of land (area: 11 ha, purpose: for maintenance of production areas)

 FORMCHECKBOX 
presence of buildings 
Other infrastructure:

 FORMCHECKBOX 
warehouses, logistics terminals 
 FORMCHECKBOX 
possibilityfor further expansion of production and installation of additional powers

 FORMCHECKBOX 
the possibility of creating the necessary infrastructure at the expense of the budget
 FORMCHECKBOX 
 other (specify to write) at the expense of investors

V. Key advantages of the project

The description of each is brief:

 FORMCHECKBOX 
developed brand

 FORMCHECKBOX 
profile staff

 FORMCHECKBOX 
supply network of raw materials and components

 FORMCHECKBOX 
goods distribution network

 FORMCHECKBOX 
guaranteed volume of orders

 FORMCHECKBOX 
availability of valid patents, licenses, permits

 FORMCHECKBOX 
availability of project benefits

 FORMCHECKBOX 
the main partners of the State 
 FORMCHECKBOX 
other (to write): Distance to the state border: Distance to: International highway M1 /E30 - 24 km, republican highway R-16 - 3.3 km (border crossing "Peschatka" - 29 km, distance to the regional center of Brest - 27 km.
VI. Financing of the project

A. Total investment costs for the project, total: 
B. Sources of the formation of the investment resources, 
Choose the element:

	
	Source
	Amount of funds

thousand US dollars

	 FORMCHECKBOX 

	Ownfunds
	     

	·  FORMCHECKBOX 

	Investor'sfunds
	3 500

	 FORMCHECKBOX 

	Governmentalsupport
	

	 FORMCHECKBOX 

	Grants
	     

	 FORMCHECKBOX 

	Long-termloans
	     

	 FORMCHECKBOX 

	Short-termloans
	     

	 FORMCHECKBOX 

	Others (pleaseto write):

	
	
	     

	
	
	     

	
	
	     

	Totalfortheproject:
	


C. Directions of the use of investment resources:

 FORMCHECKBOX 
researches and developments

 FORMCHECKBOX 
infrastructure development

 FORMCHECKBOX 
construction

 FORMCHECKBOX 
purchase of real estate

 FORMCHECKBOX 
purchase of equipment, technologies, licenses

 FORMCHECKBOX 
preparationfor production

 FORMCHECKBOX 
enrichment of current incomes

 FORMCHECKBOX 
other (please to write): 
Form of investors participation in the project:
	Forms of investors participation in the project
	Share of the investor in the authorized capital when implementing the planned participation form,%

	 FORMCHECKBOX 

	Contribution to the statutory fund of a new enterprise
	     

	 FORMCHECKBOX 

	Purchasing of a block of shares (shares in the statutory fund) of an existing enterprise
	

	 FORMCHECKBOX 

	Additional issue of shares for sale to the investor
	     

	 FORMCHECKBOX 


	Others (to write): 

	
	Construction and management of the center
	     

	
	
	     

	
	
	     


VII. Contact information of the responsible person at the enterprise

Responsible executor (full name, position): 
Phone Number: (8-0162) 20-44-83, fax (8-0162) 21-88-99
E-mail: ekonomika@brest-region.gov.by
Website: 

