Investment Offer
I. General information about the project
1. Project name: Construction of a workshop for the production of sodium metasilicate.
2. Project branch: Production of other basic inorganic chemicals.
3. Project location: 225280 st. May Day, 6 ag. Domanovo Ivatsevichi district Brest region Republic of Belarus.
4. Project description (the essence of the investment project, prerequisites, goals, what is expected from investor, why can the project be of interest to investor)
	Sodium metasilicate (Na2SiO3-anhydrous; Na2SiO3 * 5H2O-pentahydrate; Na2SiO3 * 9H2O-pentahydrate) is a white crystalline powder, it is a sodium salt of metasilicic acid and is hydrated alkaline sodium silicate.

Sodium metasilicate is used:

- in the production of household and technical detergents, bleaches and cleaners;

- in the oil industry;

- as a coagulant for the release of regenerating oils in the oil refining process;

- in the textile industry for bleaching;

- in the metallurgical and engineering industries in the process of neutralizing the metal surface;

- in the food industry in the process of refining vegetable oil;
- in water treatment as a corrosion inhibitor and secondary coagulant;

- in everyday life and at work for the disinfection of premises, linen, dishes, plumbing;

- in the production of engine coolants;

- in the construction and road construction industries.


5. Project implementation period and stages, including the expected project implementation starting date
	Pre-investment period - the second half of 2019

Development of project documentation - 2020

Workshop construction and equipment purchase - 2021

Equipment installation, commissioning and reaching full capacity - 2022


6. Degree of the project readiness (availability of business plan, feasibility study, marketing research or other preparatory work/studies carried out (or in progress) and the date, when they were prepared)
	The production of sodium metasilicate pentahydrate and sodium metasilicate nine-hydrous was launched in 2018. Quality does not meet customer requirements due to lack of equipment for granulation. The production of anhydrous sodium metasilicate has not been established.

An agreement No. ABVT 19-080 dated 09/05/2019 was concluded with Glatt Ingenieurtechnik GmbH Germany for testing on a laboratory scale the possibility of using Glatt technology.


II. Information about the project initiator
1. Organization full name: text entry space
2. Registration date: date entry space
3. Authorized fund structure, %: 

	Legal entities:
	Share

	- state ownership form
	-

	- private ownership form 
	99,1403

	Individuals
	0,8597


III. Description of the market of the product intended for manufacture
A. Description of the product intended for manufacture:
1. product name and description: sodium metasilicate anhydrous
2. main consumers: LLC Miriko, Federal District NG Chemicals, LLC Roskhimset, LLC Duvol, LLC Himpeks, Russia
3. main competitors (producers of similar product performance goods): “Guangzhou Li & Li Mechanical Equipment Co. Ltd.”, China, “Silicates manufacturing cmpany”, Belgium, RusLand LLC, Russia.
B. Domestic market description 
1. current market capacity (over the latest reporting period, please, specify the year): 


2. prospective domestic market share: 
3. strategy for operating in the domestic market:


lower prices


better product quality

better service 


state support (protection from import, guaranteed state public purchases and other support)


other (specify)
	…

	…

	…


4. state regulation (price regulation, licensing of the activities etc.): text entry space.
5. return on sales (%): 
6. market concentration degree (approximate total market share of five largest market players, %): 
7. other (specify): text entry space.
C. External market description
1. Estimated sales volume distribution by core regions, %:
	EEU countries (Eurasian economic union)
	Incl. Belarus market 
	EU countries
	Other countries 

	
	
	
	


2. Does the company have experience in exporting to these countries:

 yes;  no
3. Do other Belarusian producers export these products to the main target markets?











 yes;  no
IV. Description of available infrastructure 
Railways and motor drive ways: 
· own branch to BelZhD - 0.1 km;

· republican highways (distance in km):

- highway M-1 / E-30 Brest (Kozlovichi) - Minsk - border of the Russian Federation (Radish) - 5 km;

- highway M-11 / E-85 The border of the Republic of Lithuania (Beniakoni) - Lida - Slonim - Byten - 1 km;

- motorway P2 E 85 Columns - Ivatsevichi - Kobrin - 3 km;
 other roads with improved surface (distance, km): 
Communications:

· electricity network (voltage: 10 Кв, distance, km: 0)
· water pipeline
· gas pipeline
Land plot and manufacturing facilities:

· land plot availability: (area: 7.4069 ha, purpose: on the basis of the decision of the Ivatsevichi District Executive Committee of May 18, 2005 N 316, the open joint-stock company "Domanovsky Production and Trade Plant" was provided with a permanent use of the land plot for servicing the liquid glass plant)

· the presence of buildings (area: 4470 m2, purpose: production)
 presence of constructions (area:       FORMTEXT 

     
, purpose of use: )
Other infrastructure:

· storage warehouses, logistics terminals (area: 1800 m2, description: warehouses for storage of finished products and technical materials)

· the possibility of further expansion of production and installation of additional facilities possibility of construction of the necessary infrastructure via state budgetary financing (description: text entry space)

 Other (specify): text entry space
V. Key advantages of the project 
	1) New innovative products

2) Export-oriented products

3) Increased value added by processing the soluble sodium silicate produced

4) Creation of new high-tech jobs



VI. Project financing 
A. Total investment amount: 1250000 USD
B. Investment sources/ Sources of funding:

	
	Source
	Amount

	
	Own resources
	     

	
	Investor’s resources
	     

	
	State financing
	     

	
	Grants
	     

	
	Long-term loans
	     

	
	Short-term loans
	     

	
	Other (specify): 

	
	…
	     

	
	…
	     

	
	…
	     

	Total:
	


С. Investment resources allocation:
· research and development
 infrastructure development
· construction
· purchase of real estate 
· purchase of equipment, technologies, licenses 
· preparation of production 
 working capital financing 

 other (specify):
	…

	…


D. Form of investor participation in the project:

	Forms of investor participation
	Investor’s share in authorized fund under the intended participation form, %

	
	Contribution to the authorized fund of a newly established enterprise 
	     

	· 
	Purchase of shares (share in the authorized fund) of the existent enterprise 
	     

	
	Purchase of the enterprise as an asset complex 
	     

	
	Additional issue of shares for selling to investor 
	     

	

	Other (specify): 

	
	…
	     

	
	…
	     

	
	…
	     


E. Preliminary indicators of the project efficiency 
	Indicator
	Value

	Time horizon (settling period, the number of years)*
	14

	Annual revenue (excluding VAT, after reaching the project capacity), USD
	1250000

	Period for reaching the project capacity, years
	3

	Pay-back period, years
	6,5

	Dynamic pay-back period, years
	10,9

	NPV**, USD
	175700

	IRR**, %
	10

	Discount rate***, %
	10,12

	Base period / year
	2022


	* Time horizon validation: the period in which the company has a debt coverage ratio of over 1.0

	

	

	** IRR and NPV are indicated as of year 14 of the project implementation.

	

	*** Discount rate validation: refinancing rate plus bank percentage points for using a loan

	


Date of calculations conducting: 18.09.2019
VII. Contact information 
Contact person (name, position)*: Grechny Alexander Mikhailovich, chief engineer
 Phone: +375 1645 54267 mob.: +375336080002
Fax: +375 1645 54217  

Email: domanovoptk@silicate.by

Website: silicate.by
Date of the investment offer preparation: 18.09.2019 
* If the form is filled in by another person, please, indicate contact information of the executor as well
