1. INVESTMENT OFFER
I. General information about the project

1. Project name: Technical modernization of weaving factory
2. Project branch: Light industry. “Bellegprom” concern
3. Project location: 7, Fabrichnaya St., Baranovichi, Brest region, Republic of Belarus
	4. Project description

	
	Replacement of STB weaving looms to high-performance weaving looms.

Replacement of a warping machine and a sizing machine. Installation of the Climate System.

The implementation of technical modernization of our weaving factory will let to increase the production volume of grey fabrics up to 10% and decrease the cost price of finished fabrics up to 4%. And correspondingly this will let to diversify the range of our goods and increase our production volume.
Tasks – increase of working efficiency, increase of production volume and quality of the manufacturing goods.

	


5. Degree of the project readiness (availability of business plan, feasibility study, marketing researches or other forms which evidence of the project preparation):
Marketing researches
II. Information about the project initiator

1. Organization full name: Open Joint Stock Company “Baranovichi Cotton Production Incorporation”
2. Registration date: 01.12.2011
3. Authorized fund structure, %:
	Legal entities:
	Share, %

	- state ownership form (state share)
	100

	- private ownership form 
	

	Individuals
	


III. Description of markets of the products intended for manufacture

A. Description of the product intended for manufacture:

1. product name and description: 
Due to modernization of the equipment at the enterprise it is planned to produce fabrics of different purpose:

- calicos for bed-linen – bleached, uni-dyed and printed – soft and smooth to the touch;
- tickings and percales for bed-linen – bleached, uni-dyed and printed – with a high durability and strength to abrasion;
- clothing fabrics and shirtings with PES, viscose and flax fibers;
- fabrics for furniture;

- fabrics with impregnations of different purpose;

- fabrics of decorative purpose.
2. main consumers:
Domestic market:

Proprietary trade

Dealers

Retail trade

Distribution networks

Sole proprietors
State enterprises
District cooperative societies / Public amenities and personal service centers
Medical institutions
HoReCa
Others (including industrial processing on private enterprises)

External market:

Dealers
Wholesale
Others
3. main competitors
- Republic of Belarus:
“Fibertek” Trading House, Minsk

OJSC “Kingdom of Dreams”, Baranovichi
Dream market “BelViktTorg”, Baranovichi
ALC “Kamisa”, Grodno
“Specimport”, Minsk (“Samoylovskiy Textile”)
“Delford”, Minsk
UE “World of Comfort” TM “Samsara”
- Russian Federation:

Cotton Industrial Complex “Shuyskie sitsy” LLC
“Cotton paradise" LLC
“Sign Teks” LLC
“Trade-Design” LLC
“TDL Textile”, Ivanovo (“TDL TEXTILE” LLC)

“Textile Trade House” LLC (Teykovo) (Teykovo Cotton Industrial Complex)

“Khvalteks” LLC
 “Treanova” LLC
“Ivanovo Textile Empire” LLC
Trading House “S-Textile”
Monolit TM “Mono Liza”
- Ukraine:

“Ukrainian Textile”
 “Yaroslav”
TAG-Textile

BKP – Ukraine – Trading House
B. Domestic market description 

1. current market capacity (over the latest reporting period):
30.1% at the bed linen market.
2. prospective domestic market share for 2019: 35%

3. strategy for operating in the domestic market:

 FORMCHECKBOX 
   lower prices

 FORMCHECKBOX 
   better product quality

 FORMCHECKBOX 
   better service 

 FORMCHECKBOX 
   state support (protection from import, guaranteed state public purchases and other support)

 FORMCHECKBOX 
   other (specify)

4. state regulation (price regulation, licensing of the activities etc.): no
5. other (specify):

C. External market description

	1. Estimated sales volume distribution by core regions, %:

	EEU countries (Eurasian economic union)

Incl. Belarusian market

EU countries

Other countries

80
50
5
15



2. Does the company have experience in exporting to the mentioned countries:
 FORMCHECKBOX 
 yes;  FORMCHECKBOX 
 no
3. Do other Belarusian producers export these products to the main target markets of the product(-s)?
 FORMCHECKBOX 
 yes;  FORMCHECKBOX 
 no
IV. Description of available infrastructure
Railways and motor drive ways: 

 FORMCHECKBOX 
 company’s own branch railway 

 FORMCHECKBOX 
 Belarusian railway line (distance from the site, km): 0.1
 FORMCHECKBOX 
 state motor roads (distance, km): 3
 FORMCHECKBOX 
 other roads with improved surface (distance, km): 0.1
Communications:

  FORMCHECKBOX 
 electricity network
  FORMCHECKBOX 
 water pipeline

  FORMCHECKBOX 
 gas pipeline

Land plot and manufacturing facilities:

  FORMCHECKBOX 
 land plot availability (area: 19.1467 ha, purpose of use: for servicing of industrial area of OJSC “BCPI”.)

  FORMCHECKBOX 
 availability of constructions (total area: 152469 sq. m, building area: 14.7891 ha, purpose of use: use of production facilities, brief description: finishing, weaving and spinning factories S=152400 sq. m, administrative building S=5900 sq. m)

Other infrastructure:

 FORMCHECKBOX 
 warehouses, logistics terminals
 FORMCHECKBOX 
 possibility of production expansion and installation of additional production capacities 

 FORMCHECKBOX 
 possibility of construction of necessary infrastructure via state budgetary financing
 FORMCHECKBOX 
 other (specify):
V. Key advantages of the project 
Short description of each:

 FORMCHECKBOX 
 developed brand
 FORMCHECKBOX 
 profiled staff
 FORMCHECKBOX 
 supply chain of raw materials and components
 FORMCHECKBOX 
 (commodity) distribution network
 FORMCHECKBOX 
 guaranteed volume of orders
 FORMCHECKBOX 
 presence of valid patents, licenses, permits
 FORMCHECKBOX 
 provision of benefits within the project implementation
 FORMCHECKBOX 
 core partners of the “Brestoblselstroy” Incorporation” GPPSUP
     FORMCHECKBOX 
 other (specify): ___________________________________________________________
VI. Project financing 

A. Total investment outlay for the project: EUR 30 mln
B. Investment sources,
Choose an item:
	
	Source
	Amount of funds

	 FORMCHECKBOX 

	Own resources
	

	 FORMCHECKBOX 

	Investor’s resources
	EUR 30 mln

	 FORMCHECKBOX 

	State financing
	

	 FORMCHECKBOX 

	Grants
	

	 FORMCHECKBOX 

	Long-term loans
	

	 FORMCHECKBOX 

	Short-term loans
	

	 FORMCHECKBOX 

	Other (specify): 

	
	
	

	
	
	

	
	
	

	Total for the project:
	


С. Investment resources allocation:

 FORMCHECKBOX 
 research and development

 FORMCHECKBOX 
 infrastructure development

 FORMCHECKBOX 
 construction

 FORMCHECKBOX 
 purchase of real estate
 FORMCHECKBOX 
 purchase of equipment, technologies, licenses
 FORMCHECKBOX 
 preparation of production
 FORMCHECKBOX 
 working capital financing
 FORMCHECKBOX 
 replacement of utility systems
Form of investor participation in the project:

	Forms of investor participation
	Investor’s share in authorized fund in case of the intended participation form, %

	 FORMCHECKBOX 

	Contribution to the authorized fund of a newly established enterprise 
	

	 FORMCHECKBOX 

	Purchase of shares (share in the authorized fund) of the existing enterprise
	

	 FORMCHECKBOX 

	Purchase of the enterprise as an asset complex 
	

	 FORMCHECKBOX 

	Additional issue of shares for selling to investor 
	82.9

	 FORMCHECKBOX 


	Other (specify): 

	
	
	

	
	
	


VII. Contact information

Contact information about executing officer (name, position): Elena Pasyukevich, Deputy General Director on Economics
Business phone number: +375163477544

Fax: +375163477548
E-mail: bphoekonom@mail.ru
Website: www.blakit.by
